Clear Fdlls Aquatics Booster Club
Aug. 24, 2022 Meeting Minutes

Meeting was called to order by President Donald Murphy.5:49

Secretary’s Report

® Secretary Tiffany Ede took roll
® [xecutive Board-Present/Absent

Donald Murphy- President Alicia Morgan- Treasurer Cindy Du- Communications
Shell Nowakowski-VP WP Tiffany Ede- Secretary Aubrey Estes- Coach
Victoria Leslie- VP Swim

Consent Agenda

® Alicia moved to approve the minutes of the May board meeting.  Shell second the motion. The minutes

were approved and stand as written.
President’s Report

Treasurer’s Report
Checking-Beginning balance $7, 150.55 Ending Balance $10,665.8
Still need to pay for swimsuits

Ttalian ice fundraiser- raised-3115.00

Coaches Report:

- Suits will arrive hopefully by the end of the month, invoice sent to Alicia. Agon suits need to
get sent back. Some suits have been returned.

Old Business

® Booster club member total as of today- 5. Raised more than a $I000 in booster club donations.
® Shell is asking to add that even if you donate $ your time donations and food donations are needed.
® Fundraising, Emma- Holly’s mom has volunteered to help with this and has raised already over $500.

® Shell- attended Texas Roadhouse fundraiser information time-Dine-In we get 107, but customer must show
paper/QR code to get the I07. They are pushing for us to dlso have the bake sale inside the store. Need to



have a table decorated with lots of baked goods donated from bakers, Walmart, but make sure you wrap
everything individually. People have raised more than $600.

O Dash and Dine- $I6 for a meal- swim team gets $5 from that $16. TR does dll the food prep and
brings everything. Send information out through MarBella, Falls, and Bayside Faculty. We must pay
upfront so need to collect maoney before hand.

O Shells idea was to pass this form (dine in QR) out at Falls open house Sept. 7.

O We need to fill out fundraiser forms by Sept I5? and to have approvadl.

O Question asked does this go against our fundraising limits- no because it isn't the students doing the
selling.

® Sponsors-
Need to send out information for parents and take down old signs.

New Business:

Parent meeting for Swim team.

® Update website, Need a few people to help volunteer.

® Emma Holly’s dad is in graphic design and said he can help with a few large posters. Can he help with tshirt
design?

® Could we hire someone to help take photos to add to online?
® Discussion of posting more on FB and twitter.
® Senior night, Parents have volunteered to help out with this.

® Teacher appreciation day- kids pick teacher to come to gome, Sept. 6, Can we announce teachers that are
there? Coach will speck to students about that. Kids can give a nice note, maybe teachers favorite treat.

® Discussion on banquets? Let's have a WP one after the season is over.

® Discussion of A/C issues Has been worked on - said vents were closed but Coach has not seen an
improvement and is getting thermometer to check on it

® Booster member meeting will be in Sept. will decide at later time.

Adjourn--Alicia moved to adjourn the meeting at 6:28



