Clear Fdlls Aquatics Booster Club
Sept.2q, 2022 Meeting Minutes

Meeting was called to order by President Donald Murphy.

Secretary’s Report

® Secretary Tiffany Ede took roll
® [xecutive Board-Present/Absent

Donald Murphy- President Alicia Morgan- Treasurer Cindy Du- Communications
Shell Nowakowski-VP WP Tiffany Ede- Secretary Aubrey Estes- Coach
Victoria Leslie- VP Swim

Consent Agenda

® Tiffany moved to approve the minutes of the August board meeting.  Alicia second the motion. The

minutes were approved and stand as written.
President’s Report

® Nothing to report

® Will be working on getting newsletter put out soon.

Treasurer’s Report

Checking-Beginning balance 310,665. 83 Ending Balance $12,127H6
Savings account-27.05

BSM hasn’t cleared.

Merchandise was the largest amount.

-Discussion on changing Venmo to Zelle account. Board is worried dbout the new tax law.

Coaches Report:

Text-a-thon fundraiser-Met with Text-a-thon fundraiser contact. Concerns were discussed. Athletes will only do
it once in their 4 year career. No one can see the text except the coach. Oct. 4 during their swim class will be
when students fundraise through text. Coach read message to students. Super easy to get donations and would be
awesome if we could raise as much money as other schools. Students will bring 20 contacts. This would be a lot
easier thaon all the other fundraisers. Will replace the popcorn fundraiser. Fundraiser requests were passed out for

Road house, gift cards, and popcorn.

Water polo games- Brook on Friday. Senior night is Wednesday. Lake on Tuesday.



It swim meet is next week. Discussed the food for swimmers. Shell asked if parents can bring snacks and other

food for swimmers. Answer was yes. Victoria of fered to bring breakfast for the swimmers kolaches and donuts.
New Business:

. Senior Night- Gifts Is Wednesday-Discussion on who paid for gifts. Parents usually pay. Need to contact
parents to discuss with what needs to do. Murph brought up that booster club decided to take care of the
cost. Budget -Shell has someone to embroider emblem and name on the towel. Green or black towel. $25 for
each senior. Discussion on if we will do backdrop or decorations. Shell volunteered to look and see what can
be done with what we have or inexpensive decorations.

2. Homecoming Activities

a. Parade- Discussion on if we need to do parade. Students will be asked if they want to participate in
the parade as an aquatics group.

b. Carnival- We are selling barbque sandwiches. Murph has already sent in information to HEB to
donate 150-200 pre-wrapped sandwiches. Discussion on who can confact and find a donor on who
can make sandwiches. Everyone ogreed to call and we will take the first offer.  We need one adult
to supervise. We will also have an activity-grip strength competition with board that will tell the
name of the student and what they do in school for kids to do. Discussion on how much to charge
$5 for sandwich and chip. Donate unused tickets for a candy or bar of anything that is close o
expiration. Set-up is early ot 830.

Fundraising

. Texas Roadhouse- drive through dinners 4:30-6:30. Needs are room for 4 6t tables and hot boxes/coolers.
Volunteers are needed to verify and pass out the food Pre-orders need to be done 3 weeks ahead of
time. Need to think about when is the best time for this to be done. Dine-in must have boke sale with |
parent 3pm-lI0pm. Rolls-digital online order link will be passed out next week. Will pass out fo Falls, Bayside,

and Hyde.

2. Popcorn

3. Parent Meeting- October -~Coach and Murph will be next Thursday. Oct. 6" 6:00 for board 6:5 for dll
parents.

H  Water polo banquet- Monday Nov. 7 Lonestor at flight museum. Texas Roadhouse has good prices for food
Coach will take care of the awards. Desert will also be of fered.

Adjourn--Alicia moved to adjourn the meeting at 6:04. Shell Second.



